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1.‐ OVERVIEW

1.1.‐ Physical description and historical background
The sociocultural and economic setting
Goierri is a small county in the interior of Gipuzkoa Province, located about 40
kilometers from the coast and from Donostia‐San Sebastián, the county capital.
Located in the heart of the province, Goerri encompasses an area of 271.3 square
kilometers.
Goierri County consists of 18 municipalities (Altzaga, Arama, Ataun, Beasain,
Gabiria, Gaintza, Idiazabal, Itsasondo, Lazkao, Legorreta, Mutiloa, Olaberria, Ordizia,
Ormaiztegi, Segura, Zaldibia, Zegama y Zerain) with a total population of
approximately 42,000 residents.
Two distinct types of municipal structures are present in the county. First, the
“urban,” with three locations of more than 5,000 inhabitants (Beasain, with 13,000,
Ordizia, with close to 10,000 and Lazkao with 5,000); given their geographic
proximity, they become almost a single urban nucleus with a high population
density. The remaining 15 municipalities make up the “rural” sphere. In these areas,
the total number of inhabitants does not exceed 14,000, the population density is
low, and all the characteristics of a true rural location are exhibited.
This urban‐rural juxtaposition brings some advantages to program
development because of the possibilities of diversification that this reality offers. At
other times, however, it requires some internal balancing due to the fact that on
many occasions the interests of the large towns do not coincide with those of the
smaller ones.
With reference to the linguistic situation, it is clear that we live in a Basque‐
speaking area. Goierri is among the counties of the Basque Country with the highest
percentage of Basque‐speakers. Nearly 68% of the inhabitants speak Basque. This
percentage is much higher in the small towns (approximately 95%), decreasing by a
significant amount in the industrialized and larger municipalities (Lazkao is 63%
Basque‐speaking, Ordizia is 59%, Beasain is 58% and Olaberria is 52%.). Of the
remaining 32%, 15% consider themselves semi‐Basque‐speakers, while 17% speak
only Spanish.
Economic activity is principally based in the industrial sector. Currently, 50%
of employment is concentrated in this sector and 46% is in the services sector.
Agriculture and livestock farming is the residual sector that encompasses 3‐4% of
total employment.
With respect to the industrial sector, 78% of employment is concentrated in
ten metalworking firms of more than 100 workers. Nevertheless, the majority of the

companies are small and medium‐sized businesses that could better be called
¨microenterprises.¨ In sum, we are confronting the reality of a large concentration
of employment and activity in this sector.
Twelve firms in the county (CAF, IRIZAR, ORKLI, INDAR, ARCELOR, AMPO‐
POYAM, ESTANDA, JASO EQUIPOS DE OBRA, TALLERES JASO, GUERRA HNOS.,
EREDU, EDERFIL) have more than 100 workers, and they are remarkable because of
their presence in the international marketplace. Some of these firms are known for
their products, while others stand out because they are seen as business leaders in
their respective sectors. Among all of the firms, the most important is CAF, as much
for its production as for the numbers of workers. Nor should we forget the
importance of the cooperatives; among the outstanding are IRIZAR, ORKLI y AMPO‐
POYAM.
In recent years, all these business have been exporting part of their
production. Because of this, there is a need in our county for professionals and
university graduates who are fluent in foreign languages, especially English. In the
orientation and training processes, special emphasis is placed on these concerns.
IES Beasain BHI is a public secondary school, located in the municipality of the
same name, which offers the obligatory secondary diploma (ESO) and the optional
advanced secondary diploma (Bachillerato or Baccalaureate). In addition, it provides
a vocational initiation program for students with disabilities (in Spanish, AAT‐aula de
aprendizaje de tareas). It is the only institute in the county that offers all the
different baccalaureate modalities (tracks). Our center attracts students from
diverse socio‐economic and linguistic backgrounds, a feature which serves as an
incentive to guarantee a tolerant and respectful co‐existence. According to the
established school district map, it covers a fairly extensive geographic area: Beasain,
Ataun, Ezkio‐Itxaso, Gabiria, Idiazabal, Lazkao, Mutiloa, Olaberria, Ormaiztegi,
Segura, Zegama, Zerain. For those interested in the art modality, the area extends
from Billabona to Legazpia.
Our center has a clear goal of increasing our academic offerings in the future,
in both ESO and Baccalaureate, and possibly adding vocational courses, in order to
meet the diverse needs of our expansive setting. As a result, we hope to enter into
direct relationships with diverse economic and social agencies, and to strengthen
existing ones with other educational centers, especially those in our area, as we
consider it essential to coordinate the two stages of secondary education with the
centers that provide only ESO programs.

A Brief History
Beasain Institute began to offer its services to Goierri County in 1968. At that
time, the center offered both programs of Baccalaureate, (Elementary and
Advanced), and shortly thereafter, began offering the University Prep Course (COU‐
Curso de Orientación Universitaria). In these early years, institute faculty were
subjected to continuous changes in placements. The majority of the professors were
from outside Goierri, many of them from Navarra.

Chronology of Secondary Instruction
1967‐68. Creation of Alkartasuna
Bachillerato+ COU

1968‐69 Creation of Beasain Institute
Bachillerato+ COU
1993‐94
ESO + Bachillerato
IES Txindoki
IES Loinazpe ESO
Bachillerato
1997‐98. IES Txindoki‐Alkartasuna
Bachillerato
2010‐11
IES Beasain
ESO + Bachillerato

During the 1983‐84 school year, we introduced Model D (90% of instruction
provided in the Basque language).
Beginning with the 1993‐94 school year, the year in which the LOGSE (Ley
Organica General de Sistema Educativo—General Organic Law of the Educational
System) came into effect, the institute was witness to profound changes. The
following are the most significant:
•

All of Secondary Education was restructured, creating two stages: ESO and
Bachillerato.

•

Loinazpe Institute (IES LOINAZPE BHI) was established as an ESO center

•

Beginning with the 1995‐96 school year, we implemented in experimental
form two of the high school diploma programs (baccalaureate) contemplated
by the LOGSE:
o
o

•

Natural Sciences and Health Diploma
Humanities and Social Sciences Diploma

During the 1996‐7 school year we introduced the Technology Diploma

•

During the 2001‐2002 school year we implemented the Artistic Diploma; with
this we completed our offering of the four distinct high school degrees.

During the 1997‐98 school year, Txindoki Institute and Alkartasuna Secondary School
were merged, becoming a public center. This created IES TXINDOKI‐ALKARTASUNA
BHI, which had as a principle objective making available to the entire county a wide
range of high school programs.
At the same time, the institute began its journey in high‐level technical training
with two degrees:
• Environmental Chemistry, 1997‐98 school year
• Information Systems Administration, 1999‐2000 school year
In January of 2002 the institute obtained the ISO 14001 certificate of
environmental management, awarded by AENOR.
During the 2003‐2004 school year, we introduced the SGC system (which audits
the quality of the teaching‐learning process); in June, 2004, Txindoki obtained the
corresponding certificate (Alkartasuna and Loinazpe achieved this certificate later).
The Multilingual Diploma was launched during the same 2003‐4 school year;
since then it has been possible to take various subjects in English at the institute.
At the beginning of the 2006‐7 school year the Aula de Aprendizaje de Tareas
(employment training for people with disabilities) was implemented.
In December of 2006, AENOR validated the Environmental Declaration. In April,
2007, the Txindoki site achieved its inclusion in the register of EMAS. In 2010 it
obtained the Sustainable School Certificate.
Beginning with the 2002‐2003 school year, the existing balance between the
number of students attending the various public schools in Beasain began to
breakdown. As a consequence, a process of reflection about the future of the public
schools was begun.
After many meetings and interviews, in July, 2008 the Education Council decided
to create a single public education center in Beasain. After the publication of the
school boundary map in 2008, we began to draft the strategic plan for the new
center.
In May, 2010 the Department of Education, Universities and Research published
the merger decree for the three institutes in Beasain (BOPV, May 2). In doing so, as
of July 1, 2010, IES BEASAIN BHI was created.

1.2.‐. Principal documents of the Center

The School Plan is the most important document. It includes the program,
philosophy and operations of the center. The Curriculum is developed by the
departments in each subject.
Taking the School Plan into account, the administrative team presents the
Administrative Plan, in which they specify the objectives, activities and evaluation
processes for the time period in which they serve.
The Linguistic Treatment states that Basque is the language used for the
development of the teaching‐learning process, with the exception of the subjects of
Spanish Language and Literature and English. Nevertheless, we shouldn’t forget that
the multilingual baccalaureate includes additional subjects taught in English. In
addition, the center has a Plan for the Normalization of Basque whose principal
objective is none other than to increase wherever possible the social presence of
our language, to achieve its “normalization” as the principal means of
communication. It puts special emphasis on the following aspects:
• Teaching‐Learning sessions
• Complementary activities: field trips, sports, the web page, Intranet
• The most important documents: PEC (the school plan), PCC (the curricular
plan), ROF (internal discipline rules and regulations) Annual Plan, acts, forms
• Signage
• Materials and resources on a wide‐range of subjects
• Encouragement of the learning and use of Basque in all levels of the center.
• Plan for the promotion of the use of Basque
With respect to the realization of the school plan, the organization and
distinct activities of the center, the institute counts on ROF (internal discipline
regulations). We have a Co‐existence Project with a goal of guaranteeing a climate
of co‐existence and respect for oneself and for others, both in the classroom and
other places in the center as well as in the various activities organized by the center.
The Declaration of Co‐existence states that the fundamental objective of this
educational community is to learn to live together. For this reason, with respect to
any problems that might arise between people at the center, priority will be given to
awareness‐raising and prevention. In order to promote a co‐existence based on
peace and respect, in the case of conflict we will use a mediator to resolve the
situation, preventing aggression and applying discipline.
The institute has developed a tutoring and orientation plan both on an individual
and classroom level.
The center has a defined Environmental Policy (such as sustainability, School
Agenda 21).

The center has autonomy over economic management, allowing us to carry out
a more appropriate and effective administration.

1.3.‐ BODIES OF PARTICIPATION AND COORDINATION

In the teaching‐learning process, the coordination and collaboration between
the faculty and the various administrative bodies is carried out principally through
the internal and external coordination of the departments within the framework of
the Education Committee. The professors who teach the same subject make up the
seminary or the department. The school schedule includes two hours weekly for
these department meetings. The Education Committee consists of representatives
of management and the department heads. This group is in charge of the
educational coordination between the different departments as well as
disseminating information about the center.
The Education Committee proposes the themes to be explored and debates
at the full faculty meeting (the “Claustro” or Senate) and the School Council.

School
Council

Senate

Management
Team

Departments

Education
Committee

1.4.‐ Flowchart of Management and Responsibilities

EDUCATION is the responsibility of all those who make up the school community
(students, parents, teachers, non‐teaching staff and the surroundings). It is a task to
carry out as a team, even though there are management directives and other
individual responsibilities.

1.5.‐ Corporate image and principal management tools

The institute has a logo that represents its corporate image. This logo is placed
on the documents, folders, letterhead, envelopes, faculty notebooks, etc, that we
use in the center.
We also have a web page (http://www.beasainip.net) that contains complete
information about the institute. The goal is to make our center known to society
through this window.

Internal information about the institute is administered through the INTRANET.
In addition to information necessary to manage the center, the departments and the
professors have folders available for their use.

MISSION
BIP (Beasain Instituto Publico), has as its mission preparing the youth of Beasain and the surrounding areas for the future.
Taking into account the personality and the current situation of each student, our Center offers a comprehensive
education that will make them responsible citizens able to meet the needs of our society. To achieve this goal, the
essential elements are: the participation and collaboration of the entire educational community; the application of
continuous improvement programs (evaluation‐innovation) to the teaching‐learning process and the continuing
autonomy of the Center. To facilitate this task we will have adequate training and working conditions, which will ensure
the commitment and professionalism of the workforce.

OBJECTIVE 1
To prepare students for the
future, taking into account
their natures and personal
situations, and offering them
the comprehensive education
and adequate training
necessary to be responsible
citizens.

OBJECTIVE 2
To ensure the participation of
the entire educational
community by enhacing
collaboration, coordination and
communication among the
centers of Beasain and the
surrounding areas and
fostering relationships with
various people and institutions.

OBJECTIVE 3

OBJECTIVE 4

To implement continuous
improvement systems in the
teaching, organizational and
management spheres, with an
aim to achieve and develop
greater autonomy.

To improve the training and
working conditions of the staff
in order to ensure their
professionalism and
commitment.

OBJECTIVE 1
To prepare students for the
future, taking into account
their natures and personal
situations, and offering them
the comprehensive education
and
adequate
training
necessary to be responsible
citizens.

PROJECTS, PROGRAMS AND
PLANS
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•

Curricular Project
PIE
HIPI Project
AAT
Curricular Diversification
Co‐existence Program
ROF
Orientation Program
Linguistic Normalization Plan
Multilingual Project
Environmental Program, AE21
Health Program
Communcation group activities
E‐inika
Moodle
Supply of technical resources
Faculty Planning Books
Intranet
Webpage
School 2.0.

1st strategy: We will make available a solid, broad academic program responsive to the demands of
society. We will take into account the diversity of the students, and will offer them the possibility of obtaining
secondary and baccalaureate diplomas and offer them the training necessary to continue on to university,
higher training and the work world. We will pay special attention to all students, as much to those who have
learning difficulties as to those who have superior capacities.

2nd strategy: We will offer and reinforce effective services of counseling and support, taking into
account:
1. The educational process and the academic training of the students.
2. The capacity of the students and the existing academic pathways.
3. The need for individual assistance and support.

3rd strategy: Basque will the the principle tool in the teaching‐learning process; we will boost its renewed
use in social relationships as well. It is neceassary to ensure awareness and proper use of both Basque and
Spanish, so we will create special plans for those who have difficulty expressing themselves in either
language. At the same time, we will encourage multilingualism, with the objective that our students are
competent in foreign languages. We work on integration of the languages.

4th strategy: The institute has a goal of ensuring that students acquire the knowledge and skills needed
to meet the demands of society and to assimilate within it, thus it will serve them to improve their attitutes
and behaviour. With this in mind:
• We will include in the curricula both on-going discussions and specific programs in areas related to
co-existence, co-education, emotional education, education for sustainability and health education,
among others.
• We will comply with our commitments with respect to Agenda 21
• We will act in Beasin and the surrounding towns as agents and supporters of culture and sports.

5th strategy: By starting with what we already believe to work well, we will strive for an innovative and
pedalogically advanced school. Without discarding the existing center resources, we will implement new
technologies in the teaching-learning process, fostering their use in both internal as well as external
communications and investigations.

OBJECTIVE 2
To ensure the participation of
the entire educational
community, by enhacing the
collaboration, coordination and
communication among the
centers of Beasain and the
surrounding areas and
fostering relationships with
various people and institutions.
PROJECTS, PROGRAMS, AND PLANS
• Constitution and
organization of the
Center’s governing bodies.
• ROF (discipline
regulations)
• Intranet
• The web page
• Communication group
activities
• The magazine
• Organization of the
Education Committee and
the Information
Commission
• Organization and
coordination of the
departments
• School Agenda 21
Environmental Declaration

6th strategy: To pay close attention to communications and relations between the student
body, parents, faculty and staff, taking the opinions of all members of the school community
into consideration in the pertinent governing bodies. In order to do this we will take care to use
instruments and methods that work with those who are least involved-- the parents and
students.

7th strategy: In order to carry out the School Plan and the Curriculum Project, we will
reinforce collaboration and coordination of the faculty and the department through the
following cycle: Departments/ Education Committee-Information Commission/ Senate/
School Council.

8th strategy: To foster the means of coordination and collaboration between the
public education centers of Beasain and its surroundings. At the same time, we will
enhance relationships with other economic and social centers and education agencies
(Administration, Berritzegunef, associations).

OBJECTIVE 3
To implement continuous
improvement systems in the
teaching, organizational and
management spheres, with an
aim to achieve and develop
greater autonomy.

PROJECTS, PROGRAMS AND PLANS
•
•
•
•
•
•
•

Strategic plan and annual
plan.
Quality Education Project.
Environmental Management
Plan: ISO 14001 y EMAS.
Improvement Team.
Autonomy improvement plans
Economic management
program.
Workplace risk prevention
plan.

9th strategy:To implement continuous improvement systems—especially with reference to the
teaching-learning process—through self-evaluation, with a goal of improving and updating the
main activities of the Center. In order for the Center to offer quality services, it is essential to
have an effective system of personnel, facilities and material resources management.

10th strategy: To achieve maximum flexibility and transparency in organization and economic
management, using new structures and forms necessary to put into place those programs and
working methods which are cabable of confronting any problem that might arise. It is
necessary to acheive agreement with the educational authorities but we will need to broaden
as much as possible the available methods and look for others. To evaluate the performance
of the departments, teams and people in the Center, reaching a consensus on the
coordination and redefinition of tasks. To stress that the improvement of the Center is the
responsibility of everyone.

11th strategy: To acquire and develop greater responsibilities in the distinct spheres of
the center (teaching, organization, management).

12th strategy: To put in place effective management systems in both the environmental
and workplace safety and health spheres.

OBJECTIVE 4
To improve the training and
working conditions of the staff
in order to ensure their
professionalism
and
commitment.

13th strategy: Given that the professionalism and committment of the staff are essential
requirements in an innovative and pedalogically advanced school, we will enhance the
effectiveness of training for faculty and non-teaching staff. We will clarify the training needs and
we will support the necessary means to satisfy them, paying special attention to the teachinglearning aspects. With this base of training, we will enhance relationships with external
institutions, social agencies and businesses.

14th strategy: We will improve the working conditions for faculty as well as for non-teaching staff
in the areas of increased professionalism and commitment. We will foster a pleasant working
environment, full of dreams and initiative. At the same time, we will enhance job security of all
staff as an essential element.

PROJECTS, PROGRAMS AND PLANS
•
•

Training plans for faculty and
non‐teaching staff
Strengthen the stability of
faculty and non‐teaching staff

Perspectives for the Future
As a public Basque-speaking institution rooted in Goierri,
our objective is to offer an integrated education to students from
a variety of origins, cultures, capacities, characters and
sensibilities, which will make them autonomous, critical and
commited people capable of responding to the needs and
demands of society and of participating actively in their
surroundings in any part of the world.
The Institute seeks to be a model in the following area:
• Comprehensive education
• Building a new curriculum, based on skills development
• Being a model school, inclusive of all students
• Fostering relationships among, and the participation of, all who
make up the school community
• Academic results
• Continuous improvement
• Education for sustainability
• Utilization of new technologies
• Multilingual project
• Education for peace and co-existence
One of the Institute’s goals is to postively influence those who
have participated in, or who are currently participating in, our
project.

3.‐ SCOPE OF THE SCHOOL PLAN AND DESCRIPTION OF SERVICES OFFERED.

Currently the Center has three branch locations: Alkartasuna, Loinazpe y Txindoki. Beginning
with the 2012‐13 school year, there will be two: Loinazpe and Txindoki.
The core of the Institute is the curriculum, or the totality of the classes we offer. With regard
to language, the teaching‐learning process is developed almost entirely in Basque.
• Obligatory Secondary Education (Enseñanza Secundaria Obligatoria= ESO)
o Curricular diversification
o Wide range of electives
• Baccalaureate (BACH.)
o Three modalities (tracks):
 Science and Technology
 Humanities and Social Sciences
 Art
o The Multilingual Baccalaureate is also offered (some subjects are taught in
English)
o All the modalities (tracks) offer a wide range of electives
• Work Training Program (Aula de Aprendizaje de Tareas =AAT)
o Printing and cooking projects
• Of the services provided, the most important are the following:
• Lunch room
• School transportation
• Facilities rentals
• Coordinated management of textbooks
• Physical education
4.‐ MANAGEMENT SYSTEM AND ORGANIZATION OF THE CENTER
These last few years have witnessed significant efforts in this area; worth mentioning are
our management system, which complies with the certificate of Quality Education, and the
implementation of the Environmental Management System which has been accredited at the
Txindoki branch by certification from ISO 14001 and EMAS. Our principal objective for the coming
years is to reinforce and strengthen these areas.
The Institute seeks to offer a complete and integrated education to our students and their
families. The general educational competencies which serve as the basis for curricular
development in ESO, Baccalaureate and AAT are the following:
1.‐To learn how to live responsibly and independently, developing self‐awareness and the
ability to take care of one’s own mental and physical health and to develop healthy habits. To
learn to responsibly enjoy nature and natural resources, which are the heritage of all humanity
and of both current and future generations.
2.‐To learn how to learn and think in a critical manner, interpreting, generalizing from and
evaluating information, making decisions and resolving problems, acquiring study and work
habits and learning strategies, learning to apply the scientific and mathematical methods to
identify and resolve problems in a variety of fields of knowledge, theoretical as well as
practical.
3.‐ To learn to communicate in the official languages and at least one foreign language,
learning to critically use media, communication technology and information, as well as the
artistic languages of musical and visual artistic expression.

4.‐ To learn to live together, learning to maintain positive interactions and to use dialogue and
negotiation during conflicts, to participate in an active and democratic manner, to cooperate
and work in groups and to respect diversity, maintaining a sense of solidarity.
5.‐ To learn to develop oneself as a person, to be oneself, controlling negative emotions and
evaluating oneself in a positive and realistic manner, being independent and responsible for
one’s own decisions and acting in accordance with one’s ethical principles.
6.‐ To learn to do and undertake, taking initiative to make decisions and take responsibility,
valuing both effort and the overcoming of difficulties, and taking entrepreneurial initiatives in
different areas of life.
The basic competencies we seek to develop are the following:
1.‐ Competence in scientific culture, technology and health.
2.‐ Competence in learning how to learn.
3.‐ Competence in mathematics.
4.‐ Competence in linguistic communication.
5.‐Competence in information technology and digital technology.
6.‐ Competence in social and civic affairs.
7.‐ Competence in the humanities and artistic culture.
8.‐ Competence in demonstrating independence and personal initiative.
Management systems are mere instruments that make it possible for the Center to
operate in a coherent, systemic and continuously improving manner, having the student as the
main protagonist. The role of the Center and the staff is simply to act as intermediaries. For this
role to be effective and successful, and to guarantee an appropriate environment, it is critical to
have the cooperation and coordination of the staff of the Center. The importance of having a solid
and lasting educational plan should be particularly emphasized.
The work method we use, inspired by this system, consists of planning, implementing,
evaluating, and, if necessary, revising.
We solemnly pledge to continue offering quality Basque services that meet the needs of
society. In addition, we will place particular emphasis on the continual improvement of our
services, by networking, using good mutual practices, etc.
4.1.‐ Principal Documents of the Center. Educational Offerings. Enrollment and Publicity.
Organization of the Center´s Services.
In order to finalize and revise the most important documents of the Center, we follow
procedure PR101, which consists of the following components:
• The Center´s mission and strategic plan
• Internal Disciple Rules and Regulations (ROF). This consists of the following parts:
 Name, teaching program and characteristics of the Center
 Organization
 Co‐existence norms
• Annual Plan and the Document of School Activities (DAE)
 Teaching activities plan
 Plan for training activities, complementary activities, extracurricular activities, and
school services
 Annual management plan

Procedure PR0102 has as its objective the approval of the educational offering, the
implementation of training courses and the development of information and publicity. This serves
as the foundation for all that follows.
•
•
•
•

•
•
•
•

Before presenting the educational offering and enrolling students, we ensure that:
All the courses contained in the offering are defined and properly documented.
The final versions of the courses in the offering demonstrate markers of quality and detail the
specifications of the courses.
The actual demands and implementation of the classes coincides with what is described in the
offering.
The Center has sufficient capacity to carry out all the planned classes that are requested
during enrollment.
Procedure PR0103 specifies the manner of reviewing student applications and carrying out the
enrollment and pre‐enrollment processes. In addition, it specifies the way to make any needed
changes and make the affected parties aware of the changes.
This procedure consists of the following:
The information about the educational offering will be made available through publicity. We
will ensure that there is no difference between the offering and the actual course
specifications.
Prior to pre‐enrollment and enrollment, the selection criteria for students will be defined.
The procedure is established for making changes to already finalized student enrollments, as
well as the means for making affected parties aware of any changes.
The record of any revisions to the educational offering, as well as the enrollments, will be
saved according to established archiving and conservation procedures. With regard to
everything concerning enrollment, the authorized channels have been defined to relate
information to the current and future student body.

Procedure PR0104 regulates the planning of classes, faculty responsibilities and schedules, student
schedules, and special programs (thematic rooms, special rooms and teaching resources). These
become part of our ongoing planning processes, using the relevant criteria. This procedure
consists of the following:
• In accordance with what has been established in the annual plan, teaching responsibilities are
distributed.
• The Education Commission is created with the objective of reinforcing coordination between
the faculty and channeling information among them.
• The educational and organizational criteria for creating schedules are established. Each
student is assigned to a teaching group and each professor is assigned the subject or subjects
that he or she will teach.
• All the groups in each year are assigned to the corresponding classrooms, both the thematic as
well as the specialties.
• Systems are established so that interested parties can see the schedules and will know at each
moment where all the classes are being held and which professors are teaching them.
• Systems are established to provide a substitute when a professor is unable to teach a class, for
whatever reason, in order to avoid the loss of instructional hours.
• A system of faculty monitors (¨guardia¨) is established both for the classroom as well as the
remaining spaces in the Center.
• The program KRONOWIN is used to prepare schedules.

•

The program eINIKA is used to manage grades and attendance.

Procedure PR0105 encompasses the remaining services offered by the Institute. The most
important are:
• Lunch service
• School transportation
• School sports
• Joint management of textbooks
• Facilities rental
4.2.‐Description and control of the teaching‐learning process
The teaching‐learning process is planned with the objective of verifying that the courses
are developed under controlled conditions. The basic processes are as follows:
• Welcome/Orientation
In this subprocess we finalize the information that is provided to the new students at
the beginning of the school year or whenever they start at the Center: the organization,
functions and activities of the Center.
• Programming
Programming consists of the following sections: skills or objectives, contents and
activities (including the timing, sequencing, methodology and resources of each) and the
evaluation and grading criteria. In addition, the schedules must be written in the official
model of the Center.
• Class Activities
Class activities should correspond to what has been programmed. The following
evidence will be recorded in the professor´s notebook: the lesson plan (including
completed lessons even if not planned), the schedule, student attendance records, grades,
and notes about the evaluation meetings.
• Evaluation
The following are finalized: the evaluation criteria and grades, the communication
of assessment results to students or families, the procedures for making‐up classes,
and support measures to be applied depending on the results.
• Orientation and mentoring
All of the orientation activities are organized, both those directed at the individual as
well as at the classroom group level.
• Treament of Diversity
Plans for addressing diversity and the management of these plans are finalized.
• Co‐existence Process
The two goals are:
o To ensure a suitable classroom environment for the teaching‐learning process.

o To ensure co‐existence between people outside the classroom and the care of
equipment, material, etc., within the Center as well as in any outside activities that the
Center organizes.
Procedure PR02XX describes how the following services are carried out:
−
−
−
−
−
−

All activities that are implemented
Merit awards
The acceptance criteria of each of the defined merit awards and the means of measuring them
Those responsible for the activities
The necessary resources
The schedule

To review and control the various processes, we will develop control plans (KP02XX) that
will define the criteria used to measure the degree of compliance with all the programs and
procedures that have been established. In particular, these will take into account:
‐ Indicators
‐ The acceptance criteria and the units in which they apply.
‐ The frequency of controls.
‐ The means of control and methodology to be used.
‐ The documents to record the results.
‐ The person responsible for the controls.
The Center has set up references to monitor all courses and to ensure their suitability.
These references cover two parts:
- The effectiveness of learning
- The effectiveness of teaching
The systems for following and measuring these parameters are found in the control plan
KPEMAI. In this plan, the characteristics, indicators and acceptance criteria for quality are set out.

4.3.‐Measurement and management of processes and results. Satisfaction level of families.
Internal audits. External evaluation: assessment, diagnostics, PISA.
The center makes sure that no mismatches occur in the services it provides, by checking
control PR0301. If they occur, we examine the causes of the imbalances and take necessary
measures so that they are not repeated.
Procedure PR0301, which covers the measurement and management of processes and results,
describes how to put into practice prevention and correction activities. The main strategies to do
this are:
-

The prevention and correction activities that are put into effect are proportional to the
severity of the problem and any attendant risks
The participation of those who have to analyze the causes and specify the appropriate
prevention and correction activities is promoted.
Any changes made by prevention and modification strategies are included in the
documentation related to the quality control system.
Any correction and prevention measures are monitored for compliance and efficacy.
The outcomes of the procedures are recorded.

Once the problem has been rectified, we will confirm whether the process was in accordance
with the pre‐established plan.
An additional procedure, PR0302, has been established to determine the level of satisfaction
of families
Procedure PR0303 has as an objective the planning and implementation of the quality control
audit, which includes, among other things, a self‐evaluation of teaching activities.

Finally, the Institute participates in several different external evaluations: diagnostic
assessment, PISA . . .

4.4.‐Management of documentation and registration
Control of the documentation related to quality management is carried out according to
procedure PR0401. This procedure sets out the guidelines defined below:
-

-

If necessary, those in charge of the document will review and approve it before
disseminating it.
Documents considered invalid or obsolete will be removed immediately after the approval
of the new version. A system has been established to disseminate documents, which
excludes those which have become obsolete. To this end:
 An index has been developed which include the relationship of the various
versions of the document to the one currently in effect.
 Controlled copies of the versions of the documents which have undergone
important changes will be made available to interested parties.
 All areas which have undergone modifications will be clearly delineated.
Criteria have been defined for the identification, safekeeping, protection, retrieval, storage
and organization of records.
Records are easy to read and are collected and preserved in an accessible way, in
appropriate facilities that prevent their deterioration and loss.
Outdated documents and records are maintained for a minimum of three years. Older
versions of the School Plan are maintained for an indefinite period.
Records can be maintained in electronic form. The access to them is restricted, as a
password must be used; they are also protected by an antivirus program and backup
copies are maintained. 4.5aining of faculty and non‐teaching staff

Procedure PR0501 has been developed to identify and satisfy the training needs of all
personnel. The principal points of this procedure are as follows:
- A file for each teaching position is established
- Files for the faculty and non‐teaching staff are established
- Once the training needs are identified, the Annual Training Plan is formulated
- Once the training course is finalized, an information sheet is created
- The effectiveness of each training course is evaluated.
- An evaluation report of the entire Training Plan is written
- For everyone who becomes part of the Center for the first time, we offer complete
information about the functioning of the Center and aspects of the School Plan, as
established in the section titled “Orientation of faculty and non‐teaching staff.”
In addition, students doing their teaching practicum in our Center are included in this
procedure.

4.6.‐Occupational Safety and Health Risk Management System
The Center has an Occupational Safety and Health Risk Management System, which aims
to eliminate or reduce the risk of workplace accidents and occupational disease and thus reduce
the injuries and damages that might result. It also specifies the ways and means to ensure the
safety of people, facilities and materials. Thus, we carry out evacuation drills that have an
educational aim.
4.7.‐Environmental Management System
The Institute participates, together with other centers and local governments in the
county, in Agenda 21. In addition it has been recognized as a sustainable school. The Txindoki
branch has put into place a System of Environmental Management that complies with the
requirements of ISO14001 and has been certified by AENOR. In addition it has the Environmental
Declaration, certified by the EMAS regulation.
3.7.‐ Lan Arriskuen Prebentziorako

5.‐The Center’s Commitments.
1. The Institute will have an orientation program for students, families, faculty and

workers entering the Center.
2. The satisfaction grade of students in the orientation program will be higher than 7.
3. The syllabi and assessment criteria will be made available to new students when they
enter the Center. They will also be informed of the characteristics of the
group/classroom that they have been assigned.
4. At the end of the school year, the program for each subject will be reviewed and
necessary modifications made for the next school year
5. The programs for each subject for the following school year will be due by June 30.
6. In all subjects each evaluation will be planned in order to have comprehensive control
and monitoring.
7. Evaluations will be carried out to measure the level of satisfaction of the student body.
8. The Institute has established evaluation criteria that will be available to students and
their families and that will serve as a reference for the faculty at the time of evaluation.
These criteria will be reviewed at the end of the school year and, if considered
appropriate, updated.
9. The Institute will have a counseling plan based on four pillars: personal, social,
academic and professional guidance. This counseling plan will be developed by the
tutors (homeroom teachers) or the guidance counselor.
10. Under normal circumstances, 100% of planned units will be taught.
11. Under normal circumstances, at least 90% of planned classes will be given.
12. We will have an absence control policy and will inform the families according to what
has been established in the ROF.
13. We will promote the values that should prevail in advanced societies: mutual respect,
self‐respect, self‐esteem, collaboration, generosity . . .
14. We will have a system for managing inappropriate behavior, that is contrary to our co‐
existence and that seriously threatens it.
15. After each evaluation period, the tutor will contact the families of those students who
have failed three or more subjects, with the goal of analyzing the situation and
reaching the best possible solution. In addition, the tutors will be in touch with the
families at least one time during the school year.
16. If any of the commitments are not met, we have a system of measuring and managing
the results of the process that will help us solve the problem.

6.‐The Center’s Results

Reference results are made available for the prior five school years. We will
strive to maintain these results and try to improve them as much as possible, taking
into account the fact that the motivation and effort of pupils and students, key
elements in the teaching‐learning processes, vary from year to year.
These are the reference results:
2007
2008
% 93
% 93

DBH Kurtsoz promozionatu duten ikasleen
DBHko 4. mailan graduatu titulua
DBHko titulua 4 urtetan lortu dutenak
Batxilergoan jakintzagai guztiak gaindituak
% 78
Hautaproba gaindituak/Matrikulatuak Batx. 2an % 68
EGA titulua Batxilergoaren amaieran
% 48
Batxilergo titulua 2 urtetan lortu dutenak

2008
2009
% 93
% 97
% 84
% 83
% 68
% 48

2009
2010
% 94
% 95
% 73
% 85
% 79
% 52

2010
2011
% 92
% 99
% 84
% 86
% 80
% 45
% 89

2011
2012
%92
%96
%83
%82
%81
%45
%88

2012
2013
%94
%95
%84
%85
%81
%39
%84

If the results differ from the reference (downward), we will examine the reasons for this
decline and consider what steps to take to rectify the situation the following year.

Txindoki egoitza. Ugartemendi 6 20200 Beasain Tlf:943 880753
Loinazpe egoitza. Igartza‐Oleta 20200 Beasain. Tlf:943882644
Alkartasuna egoitza. Foru Kalea, 620200 Beasain. Tlf: 943882684

beasainip@beasainip.net
http://www.beasainip.net

IE/DMA-002

